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Introduction  

 
Joanna Project began in 2004 when three Christian women met to find ways of supporting 

women who were experiencing homelessness in Leeds.  They aimed to provide practical and 

emotional support and to meet the women where they were at, as they believed Jesus would 

have done.  Quickly the link between homelessness and women’s involvement in street sex 

work became clear and so Joanna Project’s vision was born.  

 

We believe sex work is intrinsically exploitative and Joanna Project takes an aspirational stance 

in working with the women we support.  In the 20 years that Joanna Project has been 

established, several women have seen remarkable changes to their lives, and many others 

have found friendship, advice and assistance which would be impossible to find elsewhere.  

 

There is no verifiable figure of the total number of women involved in street sex working in 

Leeds but we have recorded 350 since our online records began in 2020.  

 

In 2023 we saw 88 different women during daytime hours, and 120 through evening outreach 

(these are numbers of individuals although there is likely some overlap between the two 

groups). 

 

We now offer 3 key aspects of support: 

Evening Outreach: this runs twice weekly and remains our first point of contact with women.  

Daytime Sanctuary: women are able to visit Joanna House, during regular twice-weekly drop 

ins and one-to-one appointments.  

One-to-one Support: via phone calls, home visits, or appointments in the community.  

 

Staff: 

As of May 2024: 

Director (PT 30 hours) 
Office Manager (PT 26 hours) 
1 Support and Outreach Worker (FT) 
3 Support and Outreach Workers (PT; 2 at 22.5 hours and 1 at 30)  
 
Volunteers:  We have approximately 20 volunteers. These are primarily used for the evening 

outreach work, and 3 who volunteer on Thursdays at Joanna House. We also have 2 

volunteers who help with maintaining our beautiful garden, and 1 volunteer who 

provides home baked cake every other week. 

Trustees: There are currently 6 trustees on the Board. Several of these have first-hand 

experience of the work, and together the team have a good range of relevant skill and 

experience.  
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Vision 
We believe all women should be able to live healthy whole lives, free from exploitation, abuse, addiction and poverty. 

To have the self-belief, courage and strength to achieve their potential as full members of society, exercising choice 

and enjoying healthy relationships with hope for the future. 
 

Mission 
We actively reach out and journey with women involved in, or at risk of involvement in street-based sex work in 
Leeds. We accept each individual wherever they are on their journey, and work holistically through practical and 

emotional support, to build confidence and skills, increase their safety and raise self-esteem, hope and future 
aspiration.  We aim to provide a community where women are empowered to exercise choice and live lives free 

from exploitation and shame.   
Values 

Our key values are HOPE, LOVE and DIGNITY, with the following values flowing out of those.  

N.B We work inclusively with women, irrespective of their personal beliefs and values. The Joanna Project is 

grounded in and motivated by Christian faith and the love of God for all. 

HOPE 

Aspirational- we are always aspirational 

for change; no-one is too far gone. 

Committed – demonstrating a 

commitment to stand alongside those 

seeking help from the Joanna Project 

and to journey with them for as long as 

they want. 

 

LOVE 

Relational – we understand that 

relationships take time and trust can 

be hard when you’ve been let down. 

Our relationships are not transactional 

or target-driven and there is never a 

deadline. 

Acceptance - where women involved 

in sex work are accepted as they are 

and never judged. 

Generous – We aim to give the best 

that we can give to our staff and the 

women we exist to serve. 

DIGNITY 

Creative help – we use a holistic 

approach, caring for the whole 

person: body, mind and spirit.  We 

are willing to be creative to develop 

our provision to meet need. 

Choice – we believe in the dignity of 

choice. Everyone deserves to have 

autonomy and preference.  

Respect - believing everyone is 

created in God's image, with unique 

worth and dignity. 

 

 

 

Key Learnings from 20 years’ experience that underpin our theory of change and strategic 

plan: 

• To engage with women involved in street sex work we need to go out and meet them 

where they are (evening and daytime outreach) as well as provide a place that they 

can find us (Joanna House).  

• Meeting women on evening outreach is often the key to being able to engage with 

women in the daytime. 

• Positive change is much more likely to result from daytime engagement rather than 

only evening engagement. 
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• The journey to recovery from addiction and to building a life free from involvement in 

street sex work is most often slow and convoluted, and there are no quick fixes. To 

help a women achieve long term sustainable change takes a large investment of time 

and effort spanning many months and even years. 

• We must be available for the long-term and must not put an arbitrary cut-off point on 

engagement as some statutory providers are obliged to do. Change in women’s lives is 

not linear; there will be regressions to previous behaviours and mindsets There may 

be gaps in contact with women as a result of regression, or prison time, but our aim is 

always to welcome them back. 

• A safe space (Joanna House and Joanna Garden) that is homely and beautiful and not 

institutional is key to women choosing to come, feeling valued and able to begin to 

imagine an alternative future.  

• A multi-agency approach and good relationships with key providers across the city is 

key to enabling change ie housing, healthcare, police, social services. 

• A safe location where women can come by choice is pivotal in helping women engage 

with other services ie access to internet, visiting housing and benefits surgery, visiting 

health care professionals.  It is also a more efficient use of staff time having providers 

come to us rather than having to take individual women to them.  

 

Theory of Change 

 

1. Women involved in street sex work are shown non-judgemental love and care for their 

safety and well-being on evening outreach. 

2. Some of these women will choose to engage with Joanna Project for daytime support, 

either through day time 1-1 support outside of Joanna House or by attending Joanna 

House and garden.  

3. As women build a trusting relationship with staff, access a homely environment, are 

supported to engage with multi-agencies, and experience community, they will grow 

in confidence and feel greater self-worth.  They will begin to recognise that an 

alternative future free from addiction and exploitation is possible.  

4. Supported by Joanna Project, some of these women will make changes in their lives, 

however big or small,. Those who can’t or aren’t ready for change will know that 

Joanna Project is a safe place where they will find ongoing acceptance. There is no ‘one 

size fits all’ outcome for the women we work with, rather everyone is treated as an 

individual, treated with love and dignity, shown the opportunities for change and 

invited to take whatever steps they are able or willing to take.     

This is supported by our ‘Joanna theology’ which holds the tension between always having 

hope, while also recognising that for some we may not see change.  We believe that God asks 

“who will hold the brokenness?” and at Joanna Project we say “we will”. 
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Joanna Project Strategic Priorities May 2024 – April 2029  

 

Strategic Priority 1: 
Engagement and belonging 
To give women involved in 
street-sex work a sense of 

worth, dignity, belonging  and 
community.  

Strategic Priority 2: 
Empowerment and change 

To empower women 
involved in street sex work 
in Leeds to take steps to be 

free from addiction and 
exploitation and to support 

them to take control of 
their own lives. 

Strategic 3: 
Resilience  

To ensure the Joanna 
Project is able to maintain a 

high-quality, long term 
service and is a model of 
best practice for staff and 

the women we exist to 
serve.  

Strategic Priority 4: 
 Co-created 

To involve the women who 
are part of the Joanna 
community in the co-
creation of JP’s future 

strategy and the activities of 
the organisation.  

Accomplished by: 
Meeting, and building 

relationships with women 
involved in street sex work in 
Leeds in the evening and day 
time; creating a space that is 
accessible to them, and fit for 

what they need. 
 

Accomplished by: 
Providing tailored support 

to meet the individual 
needs of each woman we 

support. 
 

 

Accomplished by: 
Ensuring the sustainability 
of the Joanna Project by 
ensuring we are a well-

funded, well-staffed, well 
governed, resilient 

organisation.  

Accomplished by: 
Embedding consultation and 

co-creation into planning 
and development processes 

and creating roles for 
women with experience of 
street sex work within the 

organisation 

 

See more details on each strategic priority and how we will achieve them below. 
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Strategic Priority 1: 
Engagement and belonging 

To give women involved in street-sex work a sense of worth, dignity, belonging and community.  

Accomplished by: 
Meeting, and building relationships with women involved in street sex work in Leeds in the evening and day time; 

creating a space that is accessible to them, and fit for what they need. 
 
 

Current actions/Activities 

• Evening outreach 

• Regular drop ins at JH 

• Advocacy with partners and agencies 

• Planned 1-1 appointments 

• Continued maintenance of Joanna House and garden 
 

New/planned actions/activities 

• Community activities at JH and in the wider community 

• More focused daytime outreach 

• Use of Joanna garden year round 

• Engagement with women at Newhall HMP. 

Resources required 

• all staff to be involved in evening outreach 

• minimum 15 volunteers to do evening outreach 

• minimum 5 staff to staff JH and run activities 

• canopy/conservatory in garden 

• Outreach worker allocated time to visit women in prison or new paid role that enables this.  

Measure of success 

• Continued encounters with new women met through evening outreach 

• No of women accessing services at JH 

• No of women participating in community activities at JH 

• No of women remaining in contact with JP for more than 12/24/36 months 

• Decrease in length of time between meeting a woman on outreach and their interaction with the daytime 
team 

• Number of women visited in prison and engaged with when released.  
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Strategic Priority 2: 
Empowerment and change 

To empower women involved in street sex work in Leeds to take steps to be free from addiction and exploitation and 
to support them to take control of their own lives. 

Accomplished by: 
Providing tailored support to meet the individual needs of each woman we support. 

 
 

Current actions/Activities 

• Individual needs assessments 

• Referral to specialist services 

• Creative help and tailored activities 

• Offering dignity of choice no matter how small 
New/planned actions/activities 

• Greater provision of ‘normal’ activities (digital access, gym, going for coffee) 

• More 1-1 availability for those women who have moved on from sex work and/or addiction 

• Review and implement meaningful impact measurement. 

Resources required 

• Exploration of volunteer befriending team to do ‘normal’ activities with the women 

• Tablets/computers 

• Staff given capacity for being more creative in their help 

• Consider best way to review and implement meaningful impact measurement – perhaps with a consultant. 
 

 

Measure of success 

• Stories of women taking steps towards a life free from sex work and/or addiction  

• Stories of women participating in activities they enjoy but haven’t had access or confidence to get to eg. 
Cafes, swimming, horse riding, poetry etc.  

• No of women reconciled to children through contact and/or reunification 

• Staff observation of women’s own self-esteem and dignity of choice 

• New impact measurement system in place.  
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Strategic 3: 
Resilience  

To ensure the Joanna Project is able to maintain a high-quality, long-term service and is a model of best practice for 
staff and the women we exist to serve.  

Accomplished by: 
Ensuring the sustainability of the Joanna Project by ensuring we are a well-funded, well-staffed, well governed, 

resilient organisation.  

Current actions/Activities 

• Fundraising to maintain charity reserves 

• Regular CCQM challenges 

• Ongoing review of risk management both at operational and organisational levels 

• Trustees and director review policies in a 2 yearly cycle. 
 

New/planned actions/activities 

• Developing new income streams 

• Building up regular donations/income  

• Introducing effective HR system 

• Look at future funding in order to increase staffing 

• Review staff structure to ensure resilience 

• Recruit and maintain committed and skilled trustee board. 

• Staff and trustees visit local groups and churches. 
 

Resources required 

• Fundraiser 

• HR advice – perhaps an HR specialist trustee 

• Time for CCQM development 

• ‘Success’ stories to accompany fundraising 

• Clear documentation of all processes and ‘how to’ documents 

Measure of success 

• Level of reserves 

• Level of CCQM attained 

• Level of regular income 

• HR function delivering a better employee experience and making for a more robust organisation 

• Increase in individual giving and one off donations. 
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Strategic Priority 4: 
Co-created 

To involve the women who are part of the Joanna community in the co-creation of JP’s future strategy and the 
activities of the organisation.  

Accomplished by: 
 Embedding consultation and co-creation into planning and development processes and creating roles for women 

with lived experience of street sex work within the organisation 

Current actions/Activities 

• Feedback gathered from women using JP services 

• Women involvement in staff recruitment 
 

New/planned actions/activities 

• Modification of staff and volunteer roles to suit women (job carving) 

• More intentional and regular feedback to be gathered from women  

Resources required 

• Consultant to support with process 

• Staff time to give this the prioritisation needed 

Measure of success 

• Increase in no. of women consulted about future plans 

• JP women involved in staff appointment process 

• A steering/advisory group made up of JP women 

• Increase in no. of JP women volunteering for JP 

• Increase in no. ofJP women employed by JP 
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Financial & Funding strategy 

The goal of the financial and funding strategy is to ensure Joanna Project has access to the 

financial resources required to meet its operational goals and pursue its mission, including 

appropriate reserves.  Reserves stand at £109K at the end of June 2024, this is just over 6 

months requirement of the current expenditure budget. 

• We will continue to raise our funding from a mix of  

o Individual donations 

o Small grants (£500 - £5000) 

o Larger, longer-term grants (e.g. National Lottery) 

 

Staffing strategy 

The goal of the staffing strategy is to ensure that Joanna Project has access to sufficient, 

high-quality, appropriate resources. 

• We will continue to recruit and use trained volunteers for evening outreach; use of 

volunteers is scalable and rotation is important, given the unsociable hours and 

volume of people needed. We will consider how we can have a member of staff 

present on evening outreach more often.  

• We will continue to use paid staff for daytime activities which build trust and 

relationships; using paid staff provides greater stability and continuity over the long-

term. However, we will continue to recruit volunteers to specific suitable daytime 

roles. 

• We will recruit additional paid staff as funding allows and need is identified.  

 
 

Aspirations 

 

The following services are not our priority but have been identified as areas where 

improvement would greatly benefit the women. We therefore want to keep them in view: 

• Housing provision: continually identified as an issue by women we meet; Joanna 

Project continues to be included in strategic conversations with partners around the 

pressures on emergency housing in Leeds and will continue to advocate for women 

on both an individual and systemic basis.  

• Dental care: We are currently part of a Health Needs Assessment strategic board 

where we have raised this as a priority our women express need for. We have in the 

past had links with a dental van but this was a one off, and our current link with 

Bevan Healthcare is our best access to dental care at present.  

• Counselling: This is something which has been piloted in the final quarter of 2023 

and which has been an exciting area to explore. We have worked alongside Pathways 

Counselling service and hope to continue development of this partnership in 2024.   


